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INTENDED AUDIENCE & READING SUGGESTIONS

This document is prepared to readers who intend to understand the key processes and
functions of Fes Andromeda Property Management Systenkfforts have been made to
explainhow, using this system can help key busin@sgctional areasof a Hotel or Resortt is
advisable to read the document carefully.

KEY FEATURES

One single system to managmtire business operations.

Identify repeaters easily; deal with them knowing thelikes and dislikes.
Send birthday and anniversary messages automatically to your clients.
Afully integration system.

Achieve 100% efficiency.

9t AYAYI S NBRdzyRIyOé 3 LYLINRGSA 2O0SNIf
Manage front office & back office with minimumesources efficiently.
Manage accounts with great ease.

Manage inventory easily

Invest your money on products that gives quick returns.

Know you customers to serve them better.

Achieve full control of business from a central location

Speed up the worklow to do much more that what you do now in a day.
All management information available in onsinglesystem.

Enhance work culture.

Microsoft Reporting Services

Microsoft Analysis Services

Business Intelligence using familiar tools like Excel

Customizable features and reports.
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THE SYSTEM

A fully integratedend to endsolution for managingll functions of aHotel. This solutionis a

user friendly and multdisciplined software solution that is capable of generating various forms
of Reports that would be of great use to the management in taking simple decisions to complex
businesKey difference between this system and other toprded systems in the world is, This

is ONE SINGLE SYSTwMre as others such &@pera + Micros POS + Material Management +
Sun Accounting complete the systefd systems put together to make 1 system). You required
additional resources to manage informaty’ 0SG ¢SSy (KSaS aeadasSva
get seamless integration between you hotel guests, their F&B dealings, Inventory & Accounts.
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FIES ANDROMEDARroperty Management Systems a software package for the automated
management of theHotels & Resorts Industry. The key benefit, with successful automation, is
that CustometService is lifted to an optimum new height of International Standard.

Consequently, the Hotel/Resort enjoys a much higher level of popularity and goodwill, on the
International tourism circuit, resulting in much higher Room Occupancy and increased use of
facilities.

The high standard and quality of service responsible for the increased clientele thus brings
about a substantial increase in Income and Goodwill for tbelFResort.

Further to above, Running Cost is greatly reduced as automation enables the optimum potential
use of every available Resource.

Managing a business with very high levels of operational activity, 24tsedas-all-yearround,
is made relativel easy, a fact that is hard to believe but true.

Real life experiences of Hotels and Resorts, around the world, have clearly demonstrated this
point. Automation is imperative to the efficient running of the Hospitality Business.

The FHes Andromeda Saftare Solution for Hotels & Resorts.

The Fes Andromeda is a frontline Software Solution designed to give each Customer the
greatest advantage thamnodern software technology caprovide. The Softare presents the

best possible choices in terms of extemdy efficient features, detailed usefriendly functions

and relatively low cost.

The software Solution has been developed along time tested, high quality design standards,
focused on catering to the needs of the international Hospitality Industry. gdekage is
comprehensive, in that, its operations cover all areas and sizes of modern day Hotel/Resort
management, on an International scale.

SYSTEMIZATION

The higher level of service is achieved through Systemization of all activities related to running
the establishmentAll areas of service related work is well planned, enabling efficient discharge
of duties. Continuous predetermined tracking allows diracryinterfering, supervision of every
service related function on the premisednstant alerts come up where there are shortages of
service and provision All regular tasks are checked for tiraggcution and completion to
quality standards Preset valus enable anticipation of critical service relatesituations well
before manifestation

The software functions to keeps automatic track of Customer particulars and preferences. This
will allow personalized service when the client is staying at the Hotel @so when a client
returns again andagainallows an extended HotéCustomer relationship with alerts to send
Greetings etc on birthdaysmportant festivals and other occasiorgsalso prompts regular
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communication with past clients owelfare and traveplans for the futureAll this at no extra
cost.

It is seen that Systemization quite readily works two ways for the managemenakes it
possible foroptimum, effective, work place activity and yet at the same time allows a great deal
of random freetime to pursue unrelated personal, professional or leisure activities.

REDUCTION IN RUNNING COST

All data on current status of every department is readily available at all times. The Software
computes comprehensive planning and efficient discharge of allietutand responsibilities.
There is prompt andefficient feedback on all activities. Corrective measures may be
immediately instituted wherenecessary. Therefore, on a regular basis all Resources are
correctly deployed for optimum efficiency ahinimum cos Inevitably Cost Reduction is
assured.

ENHANCE CUSTOMER SERVICE MEANS NO COMPLAINTS

Prompt service never fails to attract Customer appreciation. The system has the provision to
maintain adetailed record of Customer preferences in different areas a¥ise. The data
stored may includebirthdays, food & drink preferences, choice of reading material, favorite
room, places and activities etitie list may be a long one.

This detailed information allows the Hotel to anticipate and provide prompt and even
personalizedservice- and may be retained for future reference when the customer returns for a
second time or omepeated return trips. Such ability to provide special personalized service, in
every area, gives thélotel/Resort an unprecedented advantage promoting healthy and
positive customer relations.

EFFICIENT FORECASTING OF GOODS AND SERVICE STATUS

The software automatically computes and updates stock levels of all business related Goods.
Preset Alerts on diminishing stock levels are automatiadéd forms for fresh stocks are
automaticallygenerated and are sensitive to room occupancy status and customer preferences.
Hence, automationprevents wastage and enables only required stock levelsustomers
continue to enjoy top level servia all times at a minimum cost to the Hotel/Resort.
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FUNCTIONAL AREAS COVERED IN FRONT OFFICE OPERATION

Revenue
Management

Front office Reservations/
Accounts / Bookings
Cashier Management

Various
Service

Registered
Guest

Departments Management

F&B Outlets
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REVENUE MANAGEMENT

wS@SydzS YIylFrasSyYSyid OFy ¢2NJ] YI 3A@Rewerfie A 1 Qa | LI
management is a combination of art and science.

LG R2SayQid KILWLISYy o6& FOOARSyYydG 2N aAyLXe 322
Using a system that is geared for good Revenue managemenserésus impact on

your bottonmtline. There are severamportant elements of revenue management, but

nonemore important than a good system that helps to you manage revenue.

As part of ongoing changes in the industry, companies throughout the entire hospitality
spectrum are placing a strong emphasis on anpnting major operational changes.
Beyond recognizing that meaningful cost reductions must be achieved without
compromising safety, capacity and service levels, they are also looking at reducing costs
by increasing flexibility and improving asset utiliaatthrougha RevenueManagement
strategy. In doing so, they continue to reassess their true core competencies, and are
looking to outsource many of these processes, as they look to optimize business
efficiencies and increase profitability

RATES MANAGEMENT

91 Define rates easily based on peria®d linkratesto proper accounts for you to
get necessary revenue information on daily basis.
1 Category wise room rates

RateSheet Details

N

X

Details

i ; -] Currercy: TETNNGIN ~|
Tous Operator - [DEMO TOUROFERATOR =] Addess: SAatbae! -
EndDate: [0 <]
Package:  [SILVER RATE =l 2 s
¥ In Cortract Rate Code: =

Boom Astes | OtherPax Rates| MeaPlan Rates| Transier Rates | Supplement Rates| Eaciiy Rates| Day Use Rates |

Period [Room Revenustent | Rem [ DepositRue| CancelRule | Alocation [Release|Rate

JUNIOR SUITE AC->RO0M
VILLA RC->ROOM

2/Dec/2009 | DELUXSA AC->ROOM
DELLIXSS RC->ROOM
FRESIDENTIAL SUITES  RC->RO0M
JUNIOR SUITE RC->ROOM
VILLA RC->RO0M
DELUXSR RC->ROOM
DELLIXSS AC->RO0M
PRESIDENTIAL SUITES RC->ROOM

IRemarks : Demno Test | ™ Corfrmed Save Close
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1 Other

RateSheet Details E
Detaits
Tou Cpesetor: [DEMO TOUROPERATOR ] idess W StaaDaie J20r12/2003: | 7: [usoolsr ]
, EndDate: (TR0 3]
Package:  [SILVER RATE =l <
¥ In Contract Rete Code [ LJ
Room Rates &L i Meeﬂmﬂm' Transtes Rates | Supplemert Aates | Ewwﬁsbxl DUUseﬁml
Peiiod [ Room Cat OthesPaxT| Revenusicnt | Rem | Rate
Single Rleducton RC->ROOM
Exira Bod/Trind PersoriPer Night] RC->ROOM
JUNIOR SUITE &, s Bed/Fouth Persor(Per Nighl) | RC->ROOM
Chid Rate RAC->ROOM
Single Reduction RC->ROOM
VILLA Extra Bed/Thrd Person(Per Night] RC->ROOM
Exira Bed/Fourth PersoriPer Night]  RC->ROOM
Chid Rate RC->RO0OM
Single Reduction RC->ROOM
20/Dec/2008 B Exira Bed/Thitd Persori(Per Night) RAC->ROOM
07an/2010 Extra Bed/Fourth PersordPer Nigh) | RC->ROOM
ChidRate RC->ROOM
Single Aeducton RC->ROOM
DELLIXSS Extra Bed/Third Person(Per Night) RC->RO0M
Extra Bed/Fourth Persor{Per Nighl) | RC->RO0M
Chid Rate RC->ROOM
Single Reduction RAC->ROOM
Extra Bed/Third Perscn(Per Night) RC->ROOM
PRESIDENTIAL SUITES ¢, . Bed/Fouth PersordPer Night] | RC->ROOM
Chid Rate RC->ROOM
8/an/2010 Single Reduction RC->ROOM
05/hp1/2010 AU SN Extra Bed/Third Person(Per Nicht] RC->ROOM
Remarks:  [Demo Test I~ Confrmed Save | Chose
1 Meal plan rates
RateSheet Details X]
Detals
— — : = +| Cumency:
Tou Operstor (52470 TGURGPERATOR v - Stat Dae - | T | Juspowsn  »|
EndDate: [FEnem =
Package:  [5) VER RATE ~| Nk
¥ In Contract Rate Coda: [ ] _l

Room Rates| OtherPax Rates | Me

Transfer Rates | Supplement Rates| Facifty Rates| Day Use Rates |

FULL BOARD
ALL INCLUSIVE

| MPCategory Revenusticnt |Rem | Outiet Adut Rate
HALF BOARD INC FRM ACCOMMODATION 5000
FULL BOARD INC FRM ACCOMMODATION i

ALL INCLUSIVE INC FRM ACCOMMODATION 10000
HALF BOARD INC FRM ACCOMMODATION 40.00

INC FRM
INC FRM

ACCOMMODATION
ACCOMMODATION

Femarks:  [Demo Test
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i Transfer rates

RateSheet Details

SR
Detsis
«[onnZ70g +] Cumency:
Tou Operator - [DEMO TOUROFERATOR =1 Addess: FEF StacDalx i [usoouss <]
EndDae: [0 =
Package:  [S|LVER RATE Rl s
= jew
¥ InCoriract H“c“,:[—], RS AR/ Period

BoomRates| OtherPax Rates| MeaPlan Rates | 11

| Supslement Rates| Eacity Rates| Day Use Retes |

| TransleType

OC->0THER COST OneT:

| Revenue Account |Rem |Charge Type | Outlet
SEA PLANE 0C->0THER COST OneTmeCharge ACCOMMODATION
SEA PLANE

ACCOMMODATION

[Remarks : [Demo Test ] I~ | Conkimed Save Chose
1 Supplement Rates

RateSheet Details ]: [;‘
Details

Tou Opesalce: [DEMO TOUROPERATOR =] ik r StantDate: [20/]2/200 -] Cumency: JuspolLar v
Package:  [5LVER RATE = EndDate: [0 010 <] o

M InContract Rete Code [0 el
Boom Rates| OtheiPax Rates| MealPlan Aates| Transter Rates ©_ Facity Fates| Day Use Rates |
Peiiod B | Reverue Account | Rem |Chasge Type | Dutiet | Adukt Rate | Chid Rate | Infart Rate
CANDLE LIGHT DINNER

0OC->0THER COST
OC-»OTHER COST
OC->OTHER COST
OC->0THER COST

OneTimeChaige
OneTmeChaige
OneTmeChaige
OneTmaCharge

20/Dec/2008
07/)an/2010
BNan/2010
05/Ap1/2010

MARRIAGE CEREMONY
CANDLE LIGHT DINNER
MARRIAGE CEREMONY

ACCOMMODATION
ACCOMMODATION
ACCOMMODATION
ACCOMMODATION

Remarks:  [Demo Test
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1 Facility Rates

RateSheet Details

Details
Tou Opessier : [DEMO TOUROPERATOR =] WO TOURDFERATO! StanDate  [717727005 =] Cunency: [GSDOLLAR v]
Package:  [SILVER RATE = EndDate: [F00010 <]

¥ In Contract Rate Code I—| New Period

Boom Rates| OtheiPax Rates| MealPlan Rates| Transter Rates | Supplement Rates [ 2 s!| Day Use Rates |

Petiod | Facilty | Revenue Account | Rem | Chasge Typs | Duiet | Adult Rate| Chid Rate | Infart Rate
20/Dec/2008  BOUTIQUE OC->0THER COST DahChargs ACCOMMODATION

07/ an/2010 TELEPHONE OC-»OTHER COST DalyCharge ACCOMMODATION
08/Jan/20010 BOUTIQUE OC->0THER COST DalCharge ACCOMMODATION
05/Ap1/2010 TELEPHONE OC->0THER COST DahCharge ACCOMMODATION

Remarks:  [Demo Test I~ Confrmed Save I Close

1 Day use Rates

AT —— -] )

Details
Tou Opeesice: [DEMO TOURDPERATOR =] Addess } i 7 Stat Date: [“07777007 | Cumency: [jspoliar )
Package:  [SILVER RATE | EndDate: [F700 010 - o

™ In Contract R“Mf———l e Period

Room Riates| OtheiPax Rstes | MealPlon Rstes| Transtes Rates | Supplemert Rates| Eaciiy Rates Day Use Rates |

Peiicd [Rcom Categoy [Patticuars | Revenus Accourt [Rem [T 18 b [Adter 18 hr
20/Dec/2009 JUNIOR SUITE Room Rate ROC->ROOMDAYUSE 1%
20/Dec/2009 VILLA Room Rate RDC->ROOMDAYUSE | 178.00
20/Dec/2009 DELUNSR Room Rate RDC->ROOMDAYUSE 500.00
20/Dec/2009 DELUMSS Room Rate ROC->ROOMDAYUSE 248.00
20/Dec/2009 PRESIDENTIAL SUITES  Room Rate RDC->ROOMDAYLISE 125000
08/Jen/2010 JUNIOR SUITE Room Rote ROC->ROOMDAYUSE 27300
08/n/2010 VILLA Room Rate RDC->ROOMDAYUSE 243,00

08/Jan/2010 DELUXSS Room Rate RDC->ROOMDAYUSE
08/Jan/2010 PRESIDENTIAL SUITES  Room Rate RDC->ROOMDAYUSE

Remarks:  [Demo Test
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BOOKINGS & RESERVATIOMANAGEMENT

Reservations & Bookings services enables you to serve your customers even when they

have not checked in. This tool helfmsidentify repeaters, their kes and dislikes. The

last time they checked jrbirthdays, anniversaries, which would say, how you care for
them. This tool helps as an aad to the recurring revenues and on generating good

will.  The unique features of ospot performance appraisal of tour

operators/Companies with indicative graphi statistics is a spotlight. This robust tool
does not over load the database, ensuring secure entries and avoid bottleneck as

registration. It also helps managing all the front desk services.

Reservation Details @

Search, Request & Confirmations

l:’ Resv Date: l: o et | | Resv Status: [ 7
Ay Date: |:| Dep. Date: l:l

I~ Paxname Sounds ke Generate
e l oK l Confirn for T/0

Reserv No:

T/0RefNo: | /0 Name: | RateStaus  [a =

Reshlo: | TjoReq | Res Date ] TiO | Pax Name I Arr Date | Dep Date | Status | RoomNo_| AsgnRates
559/09 22[08{2009 41 MR TASSEER BADRI 25(01j2010  27{01j2010  Confirmed 70 Mot Assign
559/09 22{08{2009 41 MRS ERINA KAMBARA 25/01/2010  27/01j2010  Confirmed 70 Mot Assign
590/09 31/08{2009 41 MR TASSEER BADRI 25/01§2010  31/01/2010  Confirmed 78 Mot Assign
598/09 01/09/2009 41 MR STEVEN CAMASI 12/03/2010  13/03/2010  Confirmed 73 Mot Assign
760/09 CT/2378/09 26{09/2009 01 WWES FRASSELX 20/02/2010  21j02/2010  Confirmed 74 Mot Assign
2110 05/01/2010 DE... MR PAX1LSTL 06/01{2010  07/01/2010  Confirmed 70 Mot Assign
2/10 05/01/2010 DE... MR PAX2LST2 06/01/2010  07/01/2010  Confirmed 70 Mot Assign
2f10 05/01/2010 DE... CHDPAX3LST3 06/01/2010  07/01/2010  Confirmed 70 Mot Assign
3110 05/01/2010 10 MRKIS 03/02{2010  10/02/2010  Confirmed 73 Mot Assign
310 05/01/2010 10 MR K2 S 03/02/2010  10/02/2010  Confirmed 73 Mot Assign
4/10 05/01/2010 10 MRMR_15 06/01/2010  06/01/2010  Confirmed 76 Rates Assigned
4110 05/01/2010 10 CHD CHD_1 5 06/01{2010  06/01/2010  Confirmed 76 Mot Assign
T Y 7 [ [V
910 05/01/2010 DE... MRPAX 25 05/01{2010  12/01/2010  Confirmed 83 Mot Assign
9/10 05/01/2010 DE... CHDPAX 35 05/01/2010  12/01/2010  Confirmed 83 Mot Assign
Refresh Link History New Edit Rates Close
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o Booking Requests from customers are validated by theesy$br allotment and
confirmed.

Reservation Details - 05/01/2010 - Demo Resor! X

Tou Operstor Name: - [DEMO TOUROPERATOR ~| Business Souce |
Market Segment:  [ALDIVES ~l Business Segment |
] Packsge Type  [SILVER RATE

o o] 1]

/0 Rel [

| Reservation Accomodation detals
| Rose Category { Mealplan [#Rooms| #adut | #crid [#infare]|  Arrpate | DepDate | Bnughts [ off Days | xtra chid [Rocm o
0 ( 05/01/2010 12/01/2010

| PaxDetais

S'vmnqlPax Name Pevsonlypcl Arr Flight I Dep Fight I Arr Transfer DepTransfer | Nationalky ‘MNm lI.Nm IMSAssgn
MR PAX_1 ADULT K 6588:30:( X 659 9:55:C  SEA PLANE SEA PLANE GERMAN  ( S Not Assign
MR PAX_2 ADULT K 6588:30:( X659 9:55:C  SEA PLANE SEA PLANE GERMAN  ( S Not Assign

No! on

= ~ Payment Mode - ~ - Special Reques! -
A Transfer by: | Demo Resort ~| Dep Transfer by |Demo Resort 'l “Crocltad A - ‘

Supplements Faciltes |

Frequent Fiyer No

|Loyal Guests No TELEPHONE

| Besoit Remarks

Amenity Detats . Company: [Confim =
[stn. [mame |Request |comp. mems ¢ |Remark e [ Contim -

fies
0 Rates assigning to Bookings
Ral TourOpearator# - DEMO TOUROPERATOR - Packaged - SLVER RATE
- Pax Details / Share Rates — —
SiNo | ResvNok |Patiame | Patpe | ReswDaten | anivDatent | DepDaet | Ngnis) | RmAaten e ”:I
1 910 MRPAX1 S ADULT 05/01/2010  0S/01/2010  1201/2010 7 15000
2 910  MRPAX 2 S ADULT 05/01/2010  05/01/2010  12/01/2010 7 3600 Spit .
3 /10 CHDPAX3 S CHILD 05/0172010 | 05/01/2010  12/01/2010 7
Total Rate: [N
SINo:- 1 PaxName:- MR PAX_1 S
SINo | RtsheetCode# | AmtCode | Rmé# | Description [ * | other Informaticn | ChargeType | From Date | To Date Amourk | A
O30 MHRSD9S  ROC & THieo0k [ 101/ 104 273.00
D31 Memsjo9fs  ROC 8 Tl1E00te > f017: 300,00
Oz MeRrsjogfs  RoC & Tie0ote 101): 05/04/ 1,625.00
B33 MHRspYys o 83 SEAPLANE - Aduk Rate OneTimeCharge  20/12/200% 07/01/2010 193,00
O34 muRrspoefs  oc 83 SEAPLANE - Chid Rate OneTimeCharge  20/12/200% 07/01/2010 93.00
O3 mRrsjoes  oc 83 SEAPLANE - Adul Rate OneTimeCharge  08/01/2010  05/04/2010 190,00
O3 mHRsjoss  oc 83 SEAPLANE - Chid Rate OneTimeCharge  08/01/2010 05/04/2010 20.00
O3 mHRsjps)s  oc 83 CANDLE LIGHT DINNER - Aduk Rate OneTimeCharge  20/12/2008  07/01/2010 200,00
O3 MHRspss  oc 83 CANDLE LIGHT DINNER - Child Rate OneTimeCharge  20/12/2003 07/01/2010 100,00
B33 MHRsSp9s o & CANDLE LIGHT DINNER - Aduk Rate OneTimeCharge  08f01/2010  05/04/2010 175.00
O40 MHRsp9fs o & CANDLE LIGHT DINNER - Child Rate OneTimeCharge  08{01/2010  05/04/2010 75.00
E41 MHRsiosrs  oC &3 TELEPHONE - Aduk Rote i ] DailyCharge 20/12/2009 07}01/2010 .00
O42 mumsjosss  oc & TELEPHONE - Chid Rate DaityCharge 20/12/2009 07}01/2010 15.00
(43 MRsioos  oC & TELEPHOMNE - Aduk Rate DaiyCharge 08/01/2010 05}04/2010 25.00
O MHmsioors  oc € TELEPHONE - Chid Rate DailyCharge 08/01/2010  05{04/2010 1000
* Rate Amount changes during stay Hefresh
Sito | Occjacnt Gr 12010 |_osjo1/2010 | 07j01/2010 1{2010 1/2010 |_10/01{2010 [ 11/01/2010 |
1 Total Inventory Roomwise 20 20 20 20 20 20 20
2 Total Occupled Roomwise 1 4 2 2 2 1 1
3 Total Available Roomwise 19 16 18 18 18 19 19
4 Total Inventory CategoryWise El 4 4 4 4 4 4
5 Total Occupied CategoryWise 1 3 2 2 2 1 1
6 Total Avallable CategoryWise 3 1 2 2 3 3
7 Roam Income 150,00 150,00 150.00 178,00 178,00 178.00 178,00
8 MeaPlan Income 75.00 75.00 75.00 60.00 60,00 60.00 60
9 Other Income 30.00 30.00 30.00 .00 25.00 5.0 393.00
I Save I Close
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O O O0OO0OO0OO0OO0OO0OOo

Arrival/Deparure forecasting and schedules

Handling No show/Cancellations.

Easy retrieval of reserved clients amgjistering them.

Automatic checking of clients histoiyformation while checkingn.
Periodical contrac for Tour operators/Companies.

Forecasting of oapancy helps to increase sales.

Checkin / Checkout / Room &iges

Client handling and Awal and Departure scheduling.

Easy and advance searches to firgeason quickly.

Occupancy Forecast

Occupancy Forecast From 29/12/2009 To 05/01/2010

Date

TOTAL OCCP, DLXSR DLXSS JUNS

Room | Pax %o Room | Pax |Room [ Pax | Room Pax

29/12}2009

10.00 1

30/12/2009

31/12/2009

01/01/2010

02/01/2010

03/01j2010

04/01j2010

05/01/2010

2 1
1 1 1
1 1 1
1 1 1
3 10.00 1 1 1 2
1 1 1
1 1 1
4 1 1

= Endof Report =

Room Status for a period
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